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081216 

 Monday 8/15 Tuesday 8/16 Wednesday 8/17 Thursday 8/18 Friday 8/19 

8 Welcome/Kickoff 
(Dr. Neil Jasani – Chief 
Learning Officer; Dr. Virginia 
Collier – Chair Dept of Med)  

Communicating for 
Leadership Success 
(John Verdone – DDI) 

 

Emotional Intelligence & 
Building Trust 
(John Verdone – DDI)  

WH Brandywine Rooms 3-4 

Leadership & 
Transformation  
(Dr. Edmondo Robinson – Chief 
Transformation Officer) 

Presentation Skills 

(CommCore) 

9 Introductions  Ground 
Rules  Research  
Leadership Introduction  
 Journal  Leadership 
Challenge  CC Way 
(Barbara Monegan &  
Dr. Allen Friedland) 

Break 

Health Policy  
(Bettina Riveros – Chief Health 
Equity Officer) 

Media 
(Staci Vernick – Chief External 
Affairs Officer) 

10 

11 LEED-R Alumni 
Conversation 

Team Activity – Maze  
(Barbara Monegan) 

LUNCH (@WH) & 
Travel to PMRI 

12 

LUNCH LUNCH LUNCH LUNCH 

1 HBDI Thinking Styles 
(Barbara Monegan – 
iLEAD)  

Influence & Strategy 
(John Verdone – DDI) 

Emotional Intelligence & 
Building Trust 
(John Verdone – DDI) 

Team Activity 
(Barbara Monegan) 

Healthcare Finance 101 
(Tom Corrigan – CFO/EVP) 

Volume to Value 
(Tom Corrigan; Dr. Rob 
Dressler – Quality/Safety 
Officer, Academic/Med Affairs; 
Mike Eppehimer – SVP-Service 
Lines) 

2 

3 ROOM NOT AVAILABLE ROOM NOT AVAILABLE 
Break Leadership & Service Lines 

(Mike Eppehimer)  Conversation 
(Dr. Allen Friedland) 

4 End of Week Reflection & 
Journaling 
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 Monday 8/22 Tuesday 8/23 Wednesday 8/24 Thursday 8/25 Friday 8/26 

8 Leadership & Operations 
(Sharon Kurfuerst, SVP, Health 
Services Operations) 

Breakthrough Negotiations 
(Dr. Fabienne Moore – 
Advisory Board Company) 

Reflection & Journaling Presentation Skills Practice 
(CommCore)  

 
@ CH Ammon 4-5-6 

BREAKFAST Offsite 
7:30 

Diversity & Inclusion 
(Dana Beckton – Health Equity) 

9 Break 

Team Activity – 
Colourblind 
(Cindy Goodwin – iLEAD) 

Change Leadership/ 
Management  
(Barbara Monegan) 

10 

Break 

Positive Leadership  
(Dr. Roger Kerzner) 

11 Prep for Leadership Café  Team Problem Solving 
Activity – Zin Obelisk 
(Barbara Monegan) 

LUNCH 
12 

LUNCH 
Travel to CH 

& LUNCH (@CH) 

LUNCH    LUNCH 
Cultural Competence 
(Jaki Ortiz – Health Equity) 

1 Managing Leadership  
Stress  
(Dr. Lani Zlupko) 

Presentation Skills Practice 
(CommCore) 

 

@ CH Ammon 4-5-6 

Reflection 
Leadership Legacy 
(Barbara Monegan)  Leadership Café 

(Various internal/external 
leaders) 

 
@ CH Ammon Main 
Auditorium  

2 Celebration 

 
Break 

3 Leadership & the Future  
(Dr. Ken Silverstein – Chief 
Clinical Officer) 

DONE!  

Hold for group photo 

4  Alumni Guest Speaker(s)  
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Color Key – Christiana Care Leadership Behaviors  

 

Self-Awareness & Leadership 
 

 HBDI Thinking Styles 

 Emotional Intelligence  

 Reflection/Journaling 

 Presentation Skills  

 
 

Develops People & Creates High 
Performance Teams 

 
 Servant Leadership  

 Leading People  

 Feedback & Coaching Skills 

 Team Dynamics  

 

Collaborates & Builds Relationships 
 

 Communication Skills 

 Diversity, Inclusion, Cultural 
Competency  

 Conflict Management 

 Inter-professional Collaboration 

 

Enables Learning & Innovation 
 

 Leadership challenge  

 Strategy – CCHS leaders  

 
 

   Leads & Promotes Change 
 
 Change Leadership  

 Project Management – RACI  

 Influence Skills 

 
 

Creates Value 
 

 Healthcare Business Model  

 Key Healthcare system strategies  

 
  
 

 

 


